[t was late coming but not too late .........

A Message From Mr. Henry Tang, JP
Secretary of The Love the Elderly & Children Foundation

Ist May 2003 has been an unforgettable milestone for us because it marked the completion and the
operation of our Indo-Chinese Elderly Hostel.

When the Commonwealth Government has given the approval-in-principle to build a 30 plus 1 beds
hostel for the Indo-Chinese frail aged in 1989, there were four organisations worked together, led by
Mr. Tran Phuoc Thang, the then President of the NSW Indo-China Chinese Association. There were
the Khmer Community of NSW, the Lao Community Advancement Co-op, Indo-China Refugee
Association and the Vietnamese Community in Australia - NSW Chapter. These four organisations
worked extremely hard to secure the funding and negotiated with the NSW Government to top-up the
rest to ensure 100% level. The Indo-Chinese Elderly Hostel Project Inc. secured $2.13 million from
both the Commonwealth & State Governments and raised over $1 million from the Chinese and
Indo-Chinese communities. As land and building costs were constantly increasing, the then Committee
could not meet the difference to commence construction. However, it managed to purchase the current
site in 1993 with funds from the Governments and donations from the community.

During that specified period, most organisations were actively involved in their own respective projects
and fund-raising events were not cashing in adequate funds. It was a period of economic downturn and
faced many financial challenges but was able to battle through and maintained the project as funded. It
was not until the situation became very desperate that one last attempt was made to revive the
fund-raising efforts to develop this project.

In 2001, a number of community leaders came together, a total of 31 people, to establish a foundation to
raise enough funds and to finish the hostel project as funded by the Governments. Within the space of 2
years, a Foundation has been officially formed, the low care accommodation facility at Cabramatta Road
Bonnyrigg was constructed and fully operational to take eligible residents. Once again, we were able to
gain community confidence and satisfied Commonwealth and State Governments to resume this project
until its completion in August 2003.

[t would be a total loss if the Indo-Chinese community could not build the hostel when the Governments
have promised two-third funding. It would be a dreadful shame if it were not able to raise the one-third
amount. It was so close to forfeiting this project. Suddenly like a ray breaking through the heaven's cloud.
many people could see the logic and realise how much our elderly folks would miss out for not having an
accommodation facility, which they can claim their own. I have likened this whole project as like the
awaiting spring that is late in coming. We could not bear the idea that our elderly folks were not care for
in a safe and secure homelike residential facility.

Once we have decided to proceed, we put all our energy to ensure success and the trustees of the
Foundation took up the challenge and made a commitment to complete this worthwhile project. With a
united front, we proceed to fundraise around $1 million to cover the construction and operational costs
through the 'Gold ($100) and Silver ($20) Bricks' method and fund-raising dinners. We received very
wide support and individuals were quick to response to our call for ‘Gold and Silver Bricks'. To show
that we were good financial planner, we talked to banks for loans/bank guarantees to ensure that we did
not have a cash-flow problem. As a matter of fact, we have secured so many options in case we run out
of funds to build and operate the hostel.

In the end, the builder was so co-operative and helpful with the payments and that the Commonwealth
Department of Aged Care and Health was willing to provide advance payment of subsidy to get the
hostel operating quickly. All these also contribute to the smooth operation and maintain a high level of
service from the start.

Indeed it was a late spring in its coming but it still brought its splendour of colours, an air of heightened
activities and plentiful of joys and laughter, not of children running around but elderly folks living
together. They now enjoy healthy meals, mahjong and Tai-chi and watch Chinese programme from a
Chinese satellite channel.
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